Focus On Bidding: Your Blueprint for
Construction, Estimating, and Procurement
Success

In the competitive world of construction, bidding is an essential skill that
can make or break your project. With the right strategies, you can secure
profitable contracts, optimize project outcomes, and establish a thriving
construction business.
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John Michael Gariepy's "Focus On Bidding" is the ultimate guide for

anyone looking to master the art of bidding. This comprehensive resource
provides an in-depth understanding of all aspects of the bidding process,
from project planning to post-bid negotiation.

Learn from an Industry Expert

John Michael Gariepy is a seasoned construction professional with over 30
years of experience in bidding, estimating, and project management. His
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expertise shines through in "Focus On Bidding," where he shares his
insights, proven techniques, and best practices.

As a highly sought-after speaker and consultant, Gariepy has trained
thousands of professionals to enhance their bidding skills. Now, with

"Focus On Bidding," you can access his exceptional knowledge and

guidance from the comfort of your home or office.

Unleash the Secrets of Successful Bidding
"Focus On Bidding" is your step-by-step guide to every phase of the
bidding process. You'll learn how to:

= Analyze project documents and accurately estimate project costs

= Develop comprehensive bidding strategies that maximize your
chances of success

= Negotiate effectively with subcontractors and suppliers
= Manage the post-bid process and ensure smooth project transitions
With Gariepy's expert guidance, you'll gain the confidence and skills to

prepare winning bids that meet clients' needs and exceed their
expectations.

Elevate Your Project Outcomes

Mastering the art of bidding is not just about securing contracts. It's about
optimizing your project outcomes and achieving long-term success. "Focus
On Bidding" will help you:

= Increase your bid hit rate and secure more profitable projects



= Reduce project overruns and minimize financial risks
= Build stronger relationships with clients and industry partners

= Establish your construction business as a leader in the field

By embracing the principles and strategies outlined in "Focus On Bidding,"
you'll lay the foundation for a thriving construction enterprise.

Testimonials

"Focus On Bidding" has received rave reviews from industry professionals
who have experienced firsthand the impact of John Michael Gariepy's
teachings:

“"Gariepy's book is an invaluable resource for anyone involved in bidding. It
provides a clear and comprehensive roadmap to success." - Project
Manager, Fortune 500 Company”

“"This book transformed my bidding process. | have significantly improved
my hit rate and profitability thanks to Gariepy's expert advice." - Owner,
Small Construction Business”

“"Focus On Bidding is a must-read for all construction professionals.
Gariepy's insights and strategies are essential for navigating the complex
world of bidding."” - Consultant, Construction Management Firm”

Invest in Your Construction Success

Investing in "Focus On Bidding" is an investment in your construction
business's future. By mastering the art of bidding, you'll unlock the potential



to secure profitable contracts, optimize project outcomes, and establish
yourself as a leader in the industry.

Free Download your copy of "Focus On Bidding" today and unlock the
secrets to construction, estimating, and procurement success. Take your
business to the next level and achieve your construction goals.

Free Download Now
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